USFT STRATEGIC ACTION PLAN
2005-2008

Goal 1. Cultivate student empowerment: Work together as students and
youth to cultivate the consciousness, capacity and creativity that will
proactively shape a global economy based on equity, justice, and integrity

Objective 1: Deepen relationships between students and youth in the North, and
cooperative leaders, farmers, workers, and youth activists in the South.

Program 1: Organize, support, and participate in international exchanges

Project/Campaign 1: BRIDGE Project
Building Relationships in Developing Global Economies is designed as a building block to
strengthen the US Fair Trade movement's relationship with Fair Trade farmers. The delegations,
internships, and exchanges are planned through a collaborative effort with NGO's, students, faith
organizations, and companies. Participants will:

1. Focus on ways to build community with the students and farmers at the
cooperatives they visit, and ways to continue deepening the relationships once
they have returned.

2. Explore opportunities for follow-up to this delegation such as speaker tours,
internships, trans-national initiatives, etc.
Metrics Categories:

*  What’s the plan for communication between coops and students, how do
we maintain contact. Is the mode of communication open, what is the
plan for afterward?

e Communications with USFT national, exec summaries, student
affiliates, How many people that go become active USFT affiliates

* Ongoing involvement or continued exchange

* Quantitative vs. qualitative measures

*  What students do when they come back: leaderships, campaigns,
presentations, actions, etc.

* Everyone has a role in the planning process

* Number of participants with ongoing communication

Project/Campaign 2: Nicaragua Transitions Summit
USFT will continue the already substantial relationships with several Mexican and Central
American cooperatives. Delegations in past years to Nicaragua and Chiapas proved successful,
and in the coming years, USFT will:

1. Organize an annual capacity-building delegation and transitions retreat to
Nicaragua each summer in which all coordinators will be required to attend.



2. Explore further opportunities for women’s delegations to Mexico and Central
America, specifically focusing on artisan cooperatives.
Metrics Categories: See above for Africa.

Objective 2: Educate students and youth to invigorate their engagement in Fair Trade and
other related activism

United Students for Fair Trade values education as the critical catalyst for action and self-
empowerment. Education will continue to be an organizational priority as we reach more
diverse communities. We value popular education and strive to integrate interactive, group
based learning strategies into all of our educational endeavors.

Project/Campaign 1: Develop and distribute informational resource
Utilize resources and guidebooks to assist student campus movements - Make these available on
the website for downloading; send them to each new affiliate; update them for the most accurate
and relevant information and examples. USFT has produced several resources, including the
Organizing Guide and the Introduction Packet. In the next year we will continue to develop
useful resources and streamline affiliate access to these resources. Our actionable steps include:

Posting current resources on the USFT.org website

Updating current resources to reflect changes in the last year
Responding to requests for hardcopies of resources in a timely manner
Developing new resources, guidebooks, curricula with stakeholders (Banana guide,
HS guides, Pop Ed overview)

Metrics Categories:

* How many resources posted

* Hits per resource

* How many requests for resources

* Response time to requests

* Activation and/or affiliation from those who request resources

* How many new resources created
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Project/Campaign 2: USFT’s Convergence
The convergence will bring together unconnected organizers to deepen relationships that are the
foundation of the Fair Trade Movement. This will happen through creating a space where
participants can engage in powerful discussions, gain wisdom from remarkable leaders, and
formulate new ideas. We have found that this will offer an avenue for community activists to
join together to deepen their understanding of fair trade, build solidarity, and refine strategies
that will drive the Fair Trade Movement in the coming year. In order to organize a successful
weekend we will:

1. Focus the weekend on popular education, creating a space where participants can focus
on dialogue and mutual interaction

2. Outreach to and celebrate the inclusion of individuals from diverse backgrounds,
allowing convergence participants to learn from one another, broaden personal
definitions of fair trade, and address privilege and oppression throughout the weekend

3. Offer workshops addressing issues targeting various levels of experience in the fair trade
movement

4. Enabling convergence participants to explore and share aspects about which they are
passionate



Metrics Categories:
* How many new groups/organizations were represented
* How many fair trade leaders for the global south participated in the weekend
* Number of new affiliates at the end of the weekend
* The size of the workshops
* Number of total youth participants
* How many participants stated that they understand the fair trade movement more
deeply after the convergence
* Participants were able to build relationships with each other
* Number of workshops focusing on using popular education to promote interaction
* The weekend produced minimal waste and focused on environmental sustainability
* All food consumed is vegan and predominately local and organic

Project/Campaign 3: Education-based conferences
Encourage and provide financial resources for participation of student leaders in education-based
conferences - Actively work to reach out to students who have not had experience with or
opportunities for attending conferences to diversify our leadership base.

Our experience with student organizing suggests that conferences are one of the best
opportunities to build energy around Fair Trade activism. They foster a kickass space for
education, energy building, relationship building, outreach, and leadership development. In
order to more fully capitalize on conference opportunities, USFT is committing to engaging
more students at the wide array of conferences. We will:
1. Represent USFT at more conferences and in every region.
2. Encourage affiliates to represent USFT at local conferences
a. Provide affiliates/new organizers with support
b. Provide affiliates/new organizers with materials
c. Provide affiliates/new organizers with pop ed curricula/power points/examples
3. Actively work to reach out to students who have not had experience with or
opportunities for attending conferences to diversify our leadership base.
4. Within the Coordinating Committee, fund coordinators to one conference each year.
5. Create a calendar of conferences linked to our website
Metrics Categories:
* How many conferences is USFT represented at
* How many new conferences...
* How many materials are distributed at conferences
* How many affiliates/new organizers are provided with pop ed curricula/power
points/examples
* How many students are funded to attend conferences, for how much
* Number of coordinators funded to attend conferences, for how much
* Calendar developed for web, how many hits

Project/Campaign 5: Develop High School program
Work to get more high school groups active; provide them a good starting project that focuses
more on empowering them as FT leaders, rather than on expanding the market or converting a
provider.

United Students for Fair Trade recognizes the opportunity we have to branch out into a broad
array of student communities. One such community with immeasurable potential is high



schools. However, reaching high school students effectively requires that USFT approach
organizing creatively to support the experiences of non-college students.

Our work to empower students will include a targeted effort to engage more high school
students, faculty, and administrators in Fair Trade work. In the next year we will:

1. Establish a HS Working Group, comprised of high school organizers nationwide, as well
as a handful of older advisors. The committee will be facilitated by the National HS
Organizer and directed by high school students.

2. The Working Group will establish a plan for the next year

3. The Working Group will collaborate with the Coordinating Committee and high school
organizers nationwide to develop resources that specifically target high school students
(best practices, background info, etc). Another resource guide will be developed for
administrators and teachers, providing basic background info on FT, making explicit
connections between academic work and FT, providing curricular suggestions/outlines,
etc.

4. Additional campaigns and resources will be developed based on the work of the
committee.

Metrics Categories:
¢ Number of campuses, students involved
*  Number of calls
*  Number of actions stemming from calls
* Development of Working Group plan
* Resources created
* Resources used (hits and hardcopies)
* Growth of HS affiliates

Objective 3: Develop community and global organizing skills of students

At it’s core, United Students for Fair Trade is about community based organizing. We rely on
our grassroots base to create change, make decisions, and drive the Fair Trade movement
forward. Our activists are organizers, thus we need to facilitate their growth and leadership
development. We will:

1. Provide organizer trainings (where we collectively explore empowerment, relationship
building, best practices, direct actions, turnout, and other skills.) and a comprehensive
organizer guide.

2. Develop empowered leaders.

Foster an environment of power sharing, empowerment, and delegation.

a. Provide affiliates with models of consensus based decision making
b. Encourage affiliates and student leaders to initiate their own projects
i. Support these projects
ii. Document initiatives
iii. Compile best practices
c. As acoordinating committee, encourage people not on the CC to lead campaigns,
play large roles (like Rory’s done with bananas, Haley with Africa committee
points, etc)
4. Provide facilitation trainings and resources
Metrics Categories:
*  Number of trainings
* Number or hits on Organizer guide
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* Evaluations

*  Number of facilitation trainings held
* Development of facilitation resources
* Number of hits to resources

Goal 2: Participate in empowerment processes of cooperative leaders,
farmers, artisans, workers, and youth activists by supporting their efforts to
defend their human rights and shape a global economy based on equity,
justice, and integrity.

Objective 1: Build grassroots transnational relationships
USFT believes that one of its principal responsibilities is to cultivate relationships across borders
that will cultivate a grassroots globalization. We believe that this grassroots globalization
process is imperative to hold the corporate globalization process currently taking place
accountable to people and their basic human rights. While it is not stated explicitly in this three-
year plan, we hope these transnational relationships will prepare us for effective and powerful
transnational campaigns.

Program 1: Organize, support, and participate in international exchanges.
Project/Campaign 1: BRIDGE Project

Project/Campaign 2: South-North internship
While college students and others have been able to take advantage of countless internships
during which youth can experience living with producers, there has been no structure created for
youth activists from the Global South to experience living with activists in the North. We
believe this is a key step towards building a bi-lateral exchange of ideas, trust, and solidarity.
We will:
1. Host two youth interns for a two-month period in Denver to work on the 2006
convergence.
2. These interns will help organize the most producer-centered convergence to date,
focusing on producer-oriented programming.
3. These interns will take advantage of networking opportunities provided by the
USFT convergence team.
4. These interns will engage in various educational opportunities, TBD later.
Metrics Categories:
*  Number of Interns
* Time Spent
* Presentations given by/with intern, people reached
* Evaluation by intern

Objective 2: Support models of commerce that return a fair or improved price to

producers for their product.
Program 1: Organize and educate to increase demand for Fair Trade Certified products

Project/Campaign 1: Full Monty Campus Campaigns



Many campus organizations are initiating Fair Trade campaigns for the first time at their
universities. While USFT will focus on a national campaign this year, we will also continue to
support individual campus campaigns. We will:

1. Provide resources that help student organizers educate student bodies about Fair
Trade
2. Provide resources that educate administrative decision-makers
Starting in the second semester, USFT will host an open monthly conference call
to provide advice to anyone seeking support on campaign development
4. Maintain continuous contact between regional coordinators and student
organizers. Regional coordinators will coach student organizers through
campaigns.’
5. Provide access to important educational opportunities such as conferences,
international exchanges, speaking tours, etc.
6. Act as a liaison between corporate providers and campus groups to insure open
and accurate communication
Metrics Categories:
¢ Number of campus campaigns started
*  Number of campus conversions (partial and full)
*  Number of students reached with FT message
* Number of petition signatures in favor of FT collected
*  Number of contacts between USFT and student leaders
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Objective 3: Apply USFT's work around Fair Trade products, policies, and principles
domestically

Program 1: Organize and support worker rights and other campaigns in the U.S.
USFT recognizes that global justice also refers to processes occurring within the United States.
In keeping with one of USFT’s stated values, we will look to be active domestically. We will:

1. Establish a Domestic Fair Trade committee to research possible campaigns
2. Encourage campus and regional support of current national student campaigns
Metrics Categories:
¢ Research brief created
* Regional/affiliate campaigns started, successful

Project/Campaign 4: Regional mini conferences
The majority of USFT’s work is done over distance, yet we recognize and value the power of
face to face relationship building. In an effort to strengthen our network, reinvigorate student
activists, and collaborate on regional campaigns, USFT will organize regional conferences.
These will give students in each region a chance to work face to face on regional campaigns and
develop regional support networks for campaigns and ally contacts. These also are very valuable
for energizing students throughout the year, reconnecting them to the passion of being involved
in something that is a lot bigger than it seems on our individual campuses, and building
relationships between students (from both the same and different campuses). To do this we will:

1. Plan at least 1 regional gathering in each region each year.
2. Work to foster Clusters (as in Boston, Bay Area, and Chicago), where local USFTers
meet monthly/quarterly to collaborate and hang out.



3. Work with regional coordinators to develop consistent education/campaign messaging at
regional conferences
4. Fundraise to support these events
5. Outreach to increase participation in regional and national campaigns.
Metrics Categories:

*  Number of gatherings
*  Number of participants
* How many clusters developed
* Funds raised for these events
* New affiliation, activation stemming from gatherings, clusters

Project/Campaign 3: Maintaining and Improving the Integrity of Fair Trade Certification
USFT recognizes that there are limitations with the Fair Trade Certification model, and that there
are serious discrepancies between the structure and substance of the model and USFT’s mission,

vision, and values, and goals as stated in our SAP. We will work proactively to:

1. Monitor the Fair Trade model
Insure that the “movement” aspect of Fair Trade is balanced with the “market”
aspect of Fair Trade
3. Advocate for improved representation of producers in the decision-making
processes of FLO
4. TImprove the standards of FLO certification
5. Improve the responsiveness of TFUSA to the Northern NGO networks organizing
and advocating around Fair Trade Certification
Metrics Categories:
* Number of contacts and meetings b/n USFT and TransFair/FLO regarding
these issues
¢ Communication between USFT and producers on these issues
* Education of leaders and students re: these issues

Project/Campaign 5: Corporate Campaigns
Many corporations with a regional, national, or international reach are aware and responsive to
student pressure. When possible and pertinent, USFT will play an active role in pushing these
corporations by:

1. Maintaining open lines of dialogue with these corporations and representing
students
2. Researching and maintaining awareness of campaign opportunities as they arise
3. Organizing campuses by region that are dealing with the same corporation
Metrics Categories:
* Number of contacts between USFT and corporate officials
* Number of contacts between USFT affiliates and corporate execs
* Number of student campaigns started focusing on these corporations

Program 3: Organize and educate in support of alternative models of trade
USFT recognizes that alternative models of trade are not always structured within a certification
system, such as community supported agriculture. Therefore, we will:

1. Continue to research and stay aware of alternative models of trade



2. Research possible future campaign opportunities around alternative models of
trade
3. Provide educational and experiential (exchanges, internships, tours) access to
alternative models of trade and producers that work within those systems
4. Encourage campus and regional-level campaigns around alternative models of
trade
Metrics Categories:
¢ Research brief created
* Regional/Affiliate campaigns started, successful

Objective 4: Support broader global justice work, particularly around trade policies
Program 1: Support the work of Student Trade Justice Campaign and explore
opportunities for closer collaboration
While USFT focuses on organizing and advocacy around specific products, we understand our
place within the broader global justice movement. True, sustainable, inclusive change in the
global economy will come through a comprehensive re-structuring of global trade. We will take
an active role in supporting trade justice activism by:

Maintaining consistent contact with STJC organizers, appoint liaison

Actively supporting STJC and other global justice campaigns

Exploring long-term possibilities for merging with STJIC

Consistently placing Fair Trade in a global justice context in our educational work
5. Share Convergence space with STJC

Metrics Categories:

* Liaison appointed

*  Number of contacts b/n liaisons

* Quantifiable support of each others campaigns

* Discussion about merging

¢ Convergence participation of STJC
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Goal 3: Improve Organizational Effectiveness and Sustainability:

Objective 1: Grow the grassroots, broaden USFT base of affiliates
For United Students for Fair Trade to continue to grow the Fair Trade movement, educate
communities, and empower students and producers, we must continue to grow. As a young
organization, there are many opportunities for us to expand.
In order to gain new affiliates, we will:

1. Follow up with students who attended the Convergence/SCAA/Fair Trade Futures but are
not affiliated
2. Develop target numbers and schools as part of a comprehensive outreach plan (in
coordination with convergence outreach)
Metrics Categories:

* Numbers of affiliates (baseline)

* Numbers of new affiliates each year

* Affiliate retention year to year

*  Number of HS affiliates

¢ Number of Community College affiliates (as a measure of anti-oppression)



* Meeting targets per outreach plan
* Regular college affiliates

Objective 1a: Deepen relationship with base of affiliates
Though USFT is committed to growing our affiliate base, we are unwilling to compromise the
quality of our relationships with affiliates. In order to maintain strong and meaningful
relationships, we will
A. Regional organizers contact all affiliates quarterly
b. Affiliates return their semester update sheets and develop an infrastructure to track
these results.
c. See regional conferences above.
d. Establish best practices resource (website?)
Metrics Categories:
* How many contacts between regional coordinators and affiliates
* How many update sheets returned
* Best Practices hits per month

Objective 1b: Strengthen ties between affiliates
One of the core functions of USFT is to connect students so that we can be more effective and
motivated in the work we are doing for global justice. In order to strengthen the network, we
will foster relationship building, information sharing, and collaboration by:

1. Creating a best practices resource (online, forum at convergence, etc)

2. Creating a Directory/Contact information sharing (website, through regional
coordinators. listserv)

3. Establish an alumni network for tracking and supporting affiliate members beyond
graduation.

4.Establish a high school alumni network for tracking and supporting affiliate members
as they move into college/community activism

5. Convergence 4. Regional conferences

5. Regional clusters 6. Working groups

Objective 2: Establish a long-term funding plan
Clearly, USFT rocks. But in order to rock like we do and like we would like to, we need money.
Establishing a long term funding plan will allow USFT to become a more sustainable
organization, equipped to function at a higher level as we grow in size and scope.

1. Hire a staff person to research and write grant proposals on an ongoing basis
2. Establish a committee to research and write grant proposals
3. Write a clear Budget
4. Write a clear, long term plan with the support of the advisory committee
Metrics Categories:
* Funds raised each year
* Funds spent each year
* New foundations solicited
* Proposals written each year
* Contacts/relationships built with foundations

Objective 3: Develop an active anti-oppression plan



USFT is committed to being an anti-oppressive organization and integrating anti-oppression
meaningfully into the broader Fair Trade movement. Integration is key, thus we must be
cognizant of oppressive structures and tendencies in all of our work and actively work to develop
alternative, restorative models.
1.Maintain anti-oppression committee
2. Develop and conduct anti-oppression trainings, and integrate anti-oppression thematic
in all educational activities of USFT
3.Work to put together a guide or collaborate with other publications
4. Develop a web source focusing on anti-oppression
5. Send coordinators to train-the-trainers trainings
6.Evaluate past USFT publications for oppressive language, etc
7.Revive working groups/caucuses.
Metrics Categories:
*  Number of guides produced
* How widely used
*  Number of hits
*  Number of trainings attended by coordinators
* Establish policy on caucuses
* Participation on caucuses

Objective 4: Strengthen ally relationships
We recognize that our work does not stand alone within the Fair Trade movement. We work in
solidarity with many other talented and committed individuals, organizations, and industry allies.
In order to drive the movement forward, we are committed to building mutually beneficial
relationships based on dialogue, collaboration, and a shared vision of economic justice. To
maintain and improve our relationships with allies we will

1. Establish clear and consistent points of contact

Draft and sign MOUs for more active relationships
Cosponsor events, work in solidarity (like Global Week of Action, etc)
Establish consistent way of communicating with allies (newsletter?)
Revive liasonships with peer organizations (USAS, STJC)

e

Metrics Categories:
*  Number of MOUs signed, implemented effectively
e Evaluations of partnerships
* Number of events co-sponsored
* Follow up from events
* Relationships with peer orgs

Objective 5: Maintain Advisory Committee
The Advisory Committee will serve to guide coordinators in realizing their self-defined goals.
They are a group of seasoned Fair Trade activists that meet several times annually, and are
available as a resource for USFT leaders and affiliates. They may also engage in specific
projects on an as-needed basis. We will:

1.Clarify who is active 2. Invite key allies
3. Diversify committee 4. Establish clear expectations and goals
Metrics Categories:
e (alls completed Specific relationships, support provided



Objective 6: Highly functional Website
We’re students.... We rely on technology. The internet is our best was of reaching out to our
peers. USFT.org receives over 10,000 hits a month. Our best asset as a resource is our website.
Therefore it needs to be highly functional, accessible, and cool.
Metrics Categories:
e HITS PER PAGE PER MONTH
e Affiliate evaluation

Objective 7: Develop metrics system
We know USFT is doing really cool stuff and making a difference in the lives we touch... but we
would like to be able to quantify it! Developing a strong system of evaluation and measurement
will allow us to gauge our success and do better in the future.
1.Metrics are integrated into every step of this Strategic Action Plan.
2.We need to do a great job of documenting and keeping information up to date.
3.We need to evaluate how we are doing based on the results...
Metrics Categories:
* Metrics established Metrics collected
* Metrics monitored
Keep in mind, though, that not everything that can be counted counts and not everything that
counts can be counted.

Objective 8: Accountability
No, seriously.



