Call for Proposals: 

This manual has been created for the use of companies, organizations or individuals who may wish to facilitate a focused workshop discussion. In order to submit a workshop proposal please email the Workshop Proposal Form before or by January 31th, 2009 to the contact information below: 

brian.liou91@gmail.com 

Proposal Details: 

Invitation of Proposals: The Convergence Programming Committee is accepting proposals for workshop sessions. Successful proposals are those that seriously address an issue or issues that promote deeper dialogue and explorations of Fair Trade, food systems, and their intersections within the broader sustainability movement. Workshops will focus on sharing diverse experiences and techniques in activism. The Convergence strives to embody the principles of popular education, supporting learning that is participatory, experiential, rooted in dialogue, and drawing on the experience and perception of all participants. 

Proposal Deadline: The Call for Proposals will close on January 31h, 2009. All proposals must be submitted via e-mail to brian.liou91@gmail.com 

Logistics: 

· Length: Each workshop will be one hour and thirty minutes. Facilitators are encouraged to limit presentation time to thirty minutes and the remaining time be dedicated to dialogue and a shared experience. 

· Size: The size of the workshop limited to a maximum of 25 participants in order to create an environment in favor of open dialogue. 

· Format: Conveners will be expected to avoid PowerPoint presentations and lecture style workshops. Workshops should be highly interactive. 

Honoraria for Presenters: Presenters are expected to be registered participants of the Convergence (registration fees will be waived); however, we will work creatively to ensure that all accepted facilitators are able to attend the event regardless of financial limitations. 

Participation Limits: The Convergence programming committee seeks the participation of as many presenters as possible and would like conference participants to have the opportunity to invite a broad array of facilitators. 

Selection Criteria: Proposals will be considered and reviewed based on: 1) their consistency with the concept of the Convergence; 2) facilitation compatible with Popular Education. The Convergence Programming Committee may suggest collaboration of applicants between conveners with closely aligned programming visions. 

· Exploring the Movement: It is our belief that the economic, social and environmental justice movements are all working towards the same ends. We are making great strides in our individual movements but there has been a lack of recognition and cooperation among movements. The goal of this convergence is to explore these interconnections and build the bridges that will allow us to overcome the challenges presented to today's sustainability movement specifically in the realms of food and consumption. In this light proposals must be related to, and take a deep look at the current sustainability movement, in its totality as well as its many tributary movements such as Fair Trade and progressive understandings of food systems. 

1. The Sustainability Movement as a mosaic: This initial block of workshops should set the tone for the entire weekend by providing an invigorating framework for convergence participants of all levels. 

· Understanding Fair Trade, and Food systems individually as well as identifying their similar end goals under the banner of sustainability and social, economic and environmental justice 

· Privilege: stimulating participants to examine their place in society, their community and obligations as global citizens. 

· Mapping the Movement: thinking about social and moral obligations, effective movements, substantial contributions, and the new status quo: What is it? Are we meeting it? 

· Exploring participation and collective action as empowering work that not only moves us all forward but also trains the leaders of tomorrow to continue the legacy of those who came before us. 

2. Grassroots and skill building exercises: The most frequent request we receive is to offer workshops that provide tangible skills and can be applied in school, work and social justice campaigns. To that end, we want to provide a space where participants and presenters can share with one another dialogue and methods to enhance everyone's concrete skills with in social justice movements and beyond. Examples of workshops that would fall into this category are: Grant writing, fundraising and managing funds; creating a press release and working with the media; running an effective coalition of groups; working with and around university and corporate administrations; knowing your audience and framing your message. Grassroots training should enable Convergence participants to effectively leverage individual's passions into collective action, counter political cynicisms by putting real people in the process, and humanize complex international issues into participant's everyday actions. 

3. Sustainability and beyond: Where Do We Go From Here?: A space for the next steps, to deepen our understanding and think even more critically about the future of the Sustainability Movement, Fair Trade, and food system work. What sort of compromises will the movement be asked to make; and how do we successfully grow as a movement while maintaining our values and integrity? How viable is Fair Trade in a globalized economy? How is the Fair Trade network changing? Where can students be most effective in promoting the movement? What does the changing role of producers in the movement and with corporations look like? Is systemic social change needed in society and if so how does fair trade and food system work address this, or does it? These questions and others will be addressed through space that explores different avenues of the movement and the complicated relationships that exist within the structure. 

· Dedication to Popular Education: Proposals must be designed to celebrate that participants are both teachers and learners who are actively engaged in thinking and contributing. A focus will be on dialogue and mutual interaction, excluding lecture-style presentations. 

What do we mean "Popular Education?"_______ 

Literally, popular education means education by the people, with the people, and for the people. It challenges the traditional way of "teaching" people, through an "education" that makes participants passive learners; one that silences them and makes them conform to what is being taught. Through this method, attitudes and social structures are challenged to listen to all experiences, backgrounds, and thought processes of those participating. 

Leading a Popular Education Workshop*: In order to create a space where all participants can add to a conversation, conveners (workshop leaders) must present opportunities for interaction. This can be done through educational games, presenting questions to the group for discussion, case studies, and small group activities and presentation. 

The learning process may result in a format that was not anticipated by the convener. This does not mean that the educator operates without a plan or without objectives, but that he or she is ready for the process to develop in a different way. What does matter is that the process be critical, democratic, and oriented to making changes that are relevant to the participants. The proof of a democratic process is that it can lead to actions or objectives that the organizer or convener did not plan. 

The important part of leading a popular education workshop is creating a space in which everyone is comfortable with and allowed to share their ideas, opinions, and experiences in a manner that allows participants to learn from each other. 

Additional Popular Education Websites 

· http://www.faireconomy.org/econ/index.html 

· http://www.pepe.org/subdir/poped.html 

· http://www.law.harvard.edu/programs/lwp/eb/poped.pdf 

Some of this information came from the website www.pepe.org. 

Strengthening the Roots Workshop Proposal Form 

1. Facilitator(s): 

2. Contact info: 

· Phone: 

· Email: 

· Website: 

3. Workshop description (approximate 100 word length): 

4. Special needs (AV, projector, other…): 

5. Session Request (check/mark appropriate box you would like to offer the session): 

· Session I & II specific topic, intro to advanced (session will repeat itself and thus will be offered twice) 

· Session III intersection topics, ideas, and plans—bridge building and necessary for all to engage with (session will be offered once) 

· Session IV leadership, skills, and development sessions 

6. Other questions/comments: 

The program planning committee will immediately confirm your workshop submittal and will further communicate approval, time, and schedule by February 5th, 2009 

